
Wadhwani Advantage

Empowering SME entrepreneurs 
with capabilities to realize their 

business growth potential through 
a personalized AI-led acceleration 

program.
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Creating Jobs
Through entrepreneurship,

innovation and skills 

development.

Changing Lives
Through creating high-value 

jobs and empowering 

individuals to command those 

jobs.

Scaling Impact
Through technology, 

networks, and partnerships 

across Asia, Africa and Latin 

America.

Wadhwani Mission
Accelerating economic development in emerging 

economies through large-scale job creation.
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Wadhwani Initiatives

Wadhwani
Entrepreneur

Wadhwani
Catalyst Fund

Wadhwani Catalyst

Wadhwani Technology Platform  •   Wadhwani Global University  •   Wadhwani Market Research and Policy

Wadhwani
Opportunity

Wadhwani
Advantage

Wadhwani AI
- a partner program
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• WA’s mission is to protect and create jobs by making SMEs learn to solve their business problems and accelerating the growth of
businesses

• WA focuses on SME problem discovery and interventions to maximize SME growth and make them globally competitive
• Capacity development of SME leadership teams for personalized discovery of their business and execution support

© Copyright Wadhwani Foundation

WA differentiators Description

Personalized intervention WA's focus on providing personalized problem discovery and interventions to maximize SME growth and make them 
globally competitive is a unique value proposition for SME

Extensive ecosystem players A non-profit motive accelerates adoption by SMEs and ecosystem partners of banks, industry associations, consulting 
firms, service providers, etc. All of which can come together to deliver greater value at scale

Learning by doing A mission to empower SME leadership teams to self-serve through training and tools offers an unprecedented 
opportunity to scale and self-sufficiency (‘Atmanirbhar’).

Technology advantage Building and connecting networks of ecosystem players with vast relevant knowledge through an on-demand, AI 
enabled mobile platform brings anytime, anywhere access to SME's personalized needs

Low or no cost Peer and ecosystem enabled personalized, high-quality consulting is available at a fraction of the cost due to the 
strategy of building SME capacity, automation, and donor (Foundations, Govt.) contributions

What will the SMEs get in the program?

Wadhwani Advantage Program
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Launched in 2019, the Wadhwani Advantage Program is aimed at helping SMEs to survive and grow 3x-5x

Our engagement models include one-to-one consulting, one-to-many advisory and organizational training. In 
addition, we also facilitate discussions with industry leaders for your benefit

We have worked with SMEs in the areas of customer servicing, go-to-market, revenue, workforce 
management, financial overview and operations. Our team of experts will assist you at every step

We strive to set your business on the fast track to achieve 3X – 5X growth. Our tools are at your disposal to 
make sure that you benefit from the knowledge gained from our work done at global level

@ Copyright Wadhwani Foundation

Advantage program was launched to help SMEs survive 
and grow 



Our Experience

2-5X
SME Revenue 

Growth in 5 years

250
Advisors/ Consultants 

speaking your 
language

1000
Human Years 
of Experience

700
SMEs

20
Partners

25
Industries

60
Net Promoter 

Score

50
Pan India 
Locations

30
Articles/ 

Appearances

28
Foundation Staff

50%
Diversity ratio

70
Types of 

Problems Solved

3000
Jobs Created

50
Digital Webinars

1000
Content Assets 

Our Impact Video | Our Impact Report
7
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https://bit.ly/307CjMY
https://wadhwanifoundation-my.sharepoint.com/:b:/g/personal/samir_sathe_wfglobal_org/EYCA1AfwiNtEo1TsvWmdF1AB51BcOlFSA48jE2QHbDcOwQ?e=nWJoga


Our partnership with associations for both Sourcing and Implementation

Our partnership with platforms on sharing knowledge

Opportunity 
Network

an MIT Spin-off

Our Sourcing partnerships with banks, non-banking financial institutions

Our partnership with governments

Our partnerships consulting/ advisory firms, gig-platforms

WF Advantage Curated Partners
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SANDEEP 
PARVATIKAR
Co-founder and CEO
Unnathi Techonologies

“I used to think like a 
manufacturer, now I think 
like a true entrepreneur”

MAYANK KHATAN
Director,Pune Techtrol

“The Wadhwani Advantage 
Program helped me dream 

big”

DEEPAK PINTO
Founder, CEO
Zenith Precision

“We always had a growth 
plan but never put in such a 

structured way. Biggest 
impact was how much 
introspection we did”

NARESH PAGAIRA
MD Pagaria Foods

“I benefited from the expert 
guidance of consultants & 
advisors as well as from 
networking with fellow 

entrepreneurs in the Wadhwani
Advantage Program”

VIKAS LACHHWANI
Founder & CEO MCaffeine

“The Wadhwani Advantage is 
an excellent Program. The 

biggest positive is the connect 
with experts. I will highly 

recommend this program to 
fellow entrepreneurs”

DR. RAMNATH BABU
Co-founder & Director
SpOvum Technologies 

“If Wadhwani Foundation was 
not there, we would not have 
“accelerated”. It would have 
taken us 3 years instead of 3 
months to make the changes”

MAULICK MISTRY
Co-Founder & CEO Mojo 
Bars

“The Wadhwani Advantage 
has been instrumental in 
setting up processes and 

creating frameworks for us. 
The mentor support we 

received helped us address 
our branding challenge”

PARESH MASADE
Founder & MD Vaave

“We at Vaave found it tough 
to achieve 5% month-on-

month growth. Now we will 
touch 6.5% by year end ”

What Do Our SME Clients Say About Us?

@ Copyright Wadhwani Foundation
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Media has covered our practices extensively in all 
leading outlets
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• Healthcare is a key focus area for Wadhwani Foundation and we are looking to collaborate with leading 
associations and organizations in benefitting the SMEs in the healthcare segment

• Healthcare vertical focuses on assisting SMEs that manufacture medical equipment as well as those 
providing healthcare delivery

OBJECTIVES

To ignite the growth of SMEs in the healthcare sector and generate employment

To inculcate the habit of operational, strategic and technological excellence among SMEs in the healthcare sector 
so that they can expand their competitive advantage.

To provide and train SMEs on best practices in critical areas like revenue growth, customer acquisition, import 
substitution, manufacturing, go-to-market and others

To strengthen the Indian healthcare sector by supporting and empowering the small and medium enterprises in 
the sector

To help build both soft and hard infrastructure to accelerate and sustain growth

The Foundation is keen on assisting SMEs in 
healthcare sector
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Access to product partners and their 
applications and solutions

Get insights on investment readiness 
from a seasoned advisor/ investor

Business transformation and ongoing 
support

Behavioral and technical skilling support 
for the workforce

• The Wadhwani Advantage program aims at holistic 
business transformation and growth of the enterprises

• Business Growth Discovery Tool to analyze KPIs on 
Revenue, Finance, Workforce and Operations using SMEs 
data and provide a Business Growth Discovery Report 

• Help with transformation plan as well as on-going 
support for 3-6 months 

• We have tied up with different product partners to 
promote digital adoption

• Our partners offer their solutions at a subsidized rate to 
our SMEs

• Our SMEs get access to a number of solutions such as 
core class health management platform, mobile apps, 
advanced analytics, HIE, patient smart card etc.

• Group session on “Are you ready and right for 
investment? With a Q&A segment to clarify your doubts 
and to understanding what an investor wants

• 30-45 minute slot with the advisor to get validation on 
your business idea and gain useful insights

• Access to additional investor(s) to the most promising 
enterprise

In addition, get access to the curated list of medical devices and product companies who are essentially the 
suppliers to the leading healthcare entities including hospitals 

Our value propositions for healthcare SMEs are 
uniquely customized

@ Copyright Wadhwani Foundation

1 2

3 4

• Free access to digital Learning Management System 
(LMS) with a self-learning model, jointly mentored by 
the organization and Wadhwani Foundation

• Trainings on both the soft skills as well as healthcare 
sector specific technical skills

• The trainings will help improve skills to increase 
productivity and contribution towards the organizations 



We will discover growth potential in your business… and show you how to achieve it

§ Provide our GENIE 360° Support Platform that offers: 
§ Network of service providers, consultants, advisors etc. 
§ Relevant learning modules in the form of webinars, 

workshops, articles and video content
§ Conduct a monthly virtual check-ins where we monitor progress

§ Analyze your business and identify:
§ Growth drivers
§ Efficiency improvement 

areas
§ High risk areas

§ Provide a detailed discovery 
report and growth plan

§ Identify key performance 
indicators (KPIs) that should be 
tracked to monitor progress 

© Copyright Wadhwani Foundation 14

We provide business transformation and support 
through our AI enabled platform, GENIE
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WHAT WE DELIVER AND YOU GET

• Business Monitoring Dashboard
• Growth Discovery Report to help 

you grow 2X-10X
• Business assessment
• Insights based on trends and 

benchmarks
• Transformation Plan

• Initiatives with a detailed 
execution plan

• Priorities, Milestones and KPIs
• Certificate at the end of first 

transformation
• Assessment of your readiness 

to know how to build/ buy 
capabilities to grow 5X-10X, 
on your own without external 
help

• On-going support in maintaining 
your certificate

• Query resolution through 
help desk

• Continuous support on ‘Genie’

The GENIE Business Growth Capability Tool embodies a structured 
approach to: 
• Assessing SME’s current business and developing insights
• Identifying growth initiatives to put the SME on a 5X to 10X growth 
path
WHAT WE DO
Use Growth Capability Tool to analyze key performance indicators from data
collected from you:
• Orders, Revenues and Customers
• Cash Flow, Profitability, etc.
• Operations
• Workforce
Train you and your direct reports in using the tool and help you build the
growth capability. Offer webcasts, market access and expert networking
sessions, partner workshops

WHAT SUPPORT WE NEED FROM YOU
• Share your experience, journey and data that fits for doing growth

discovery and transformation
• Formalize jointly agreed joint transformation team
• Leverage Advantage capabilities, program structure, process and Genie

3600 technology platform
• Devote the required time to transform your company and build case

studies of success
• Be the active member of our community and network of SME ecosystem

SCOPE

OVERVIEW

SALIENT 
FEATURES

• Guides to help you build growth capabilities on your own
• Dashboards to track business performance and achieve results
• Certification once SME has built internal capability in the 

identified areas

Journey begins with a ‘Discovery’ Tool



We provide three step transformation journey for the 
SMEs

@ Copyright Wadhwani Foundation 16

Output
1. KPI Dashboard
2. Wadhwani Index and 

Report

Steps
1. Understanding the Step 1 

KPI sheet
2. Gathering and filling data 

with help of consultant

Step 1 – Business KPI

3-4 Weeks

SME Sourcing, 
Selection and 
Onboarding

Output
1. Recommended Solution 

banks
2. Wadhwani Score for each 

KPI

Steps
1. Answering dynamic 

questions for root cause 
analysis

2. Gathering and filling data 
with help of consultant and 
Reportees

Step 2 – Logic Trees Step 3 – Integrated Plan

4-5 Weeks

Output
1. Integrated plan

Steps
1. Collating all solution banks 

suggested in KPI logic trees
2. Prioritization based on 

discussion with consultant

1 Week



We aim to provide all our SMEs access to world class healthcare applications and solutions that will help 
them make service delivery faster, safer and better

Illustrative list of product offerings through our product partners

Core platform Mobile apps Advanced analytics

• Clinical communication system
• Real time intelligence
• Automated discharge and claims management
• Contactless and counter-less OP
• Improved utilization of resources

• Compliance out of the box
• Open source SaaS offering, no capex and maintenance
• ML driven dynamic decision support
• Higher customer engagement and satisfaction
• Fully interoperable built on open standards

Features

You get access to our product partners’ applications 
and solutions

Health information exchange Clinicians’ assistant Patient smart card

And many more…….

@ Copyright Wadhwani Foundation 17
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1:1 advisory and mentorshipGroup session: Are you ready for investments?

• What goes in an investors’ mind 
and what do they seek in an 
investee firm

• Q and A session to resolve all your 
queries

• Discover key facts, trends, hot sectors and available 
funding options and instruments

• Present and discuss your business with industry 
experts

• Review (or [pitch) your business idea, product-market 
fit, financial and business model, branding, go-to-
market, digital and social media marketing, led 
generation, org structure etc. and get feedback

• Get advisory, mentorship and 
support

• Review your technology needs, 
like product development, UI/ 
UX, CRM, ERP, mobile app etc.

@ Copyright Wadhwani Foundation

Get investment related insights from a seasoned 
investor/ advisor
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What is the initiative about?

WF’s Wadhwani Opportunity (WO) program offers digital LMS based self-learning model that is jointly 
mentored by the organization and WO. There are trainings on both the soft skills as well as industry specific 
technical skills. WO program can accommodate partner’s training modules with its brands easily

Relevant 
Offerings

WF Self-Learning 
Training Modules Applicable for Mentored Self-Learning Training Modules…

No. of lessons 
(1 hour of self 

learning)

1 Job-Rise For 0-2 years of Workforce 
To improve the employability skills to improve 
productivity and contribution towards the 
organizations 

34

2 Shine at the Workplace For executive on the future 
growth plan 

To develop and improve the leadership skills to take 
up the new responsibilities 13

3 Sectorial Skills - Healthcare For OJTs/Interns/Trainees / 
Newly inducted employees

To strengthen the Healthcare knowledge and skills. 
Can be included as self-learning modules as part of 
Induction program

80

4 Covid-19 Skilling Program For entire workforce To create proper awareness to prevent this pandemic 12

What would your members get out of the program?

To improve per person productivity by impacting critical behavioral and technical aspects

@ Copyright Wadhwani Foundation

Behavioral and technical skilling support for the 
workforce (1/2)
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Sectorial Skills - Healthcare JOB RISE – impacting Productivity SHINE AT WORKPLACE

COVID-19 SKILLING

@ Copyright Wadhwani Foundation

Behavioral and technical skilling support for the 
workforce (2/2)

20
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This is what our healthcare SME friends have to 
say about us

@ Copyright Wadhwani Foundation

We have been interacting with WF since 06 September 2020. Happy to note that we are pleased with our 
association in taking our products and solutions to market - particularly :
• The Self-Assessment tools are very useful
• Critical evaluation of our GTM plan was helpful
Overall it has been a positive experience so far and we are looking forward to a long term association with you 

Founder, iCalltech Innovations

It was a nice experience working with Sahayata Team from Wadhwani Foundation. They were very cordial and 
could understand our problem well. Also were able to identify key areas where we need to focus on. Their 
suggestion about funding options and digital marketing, since they saw potential in our product, was very 
useful. It is great to see a team working to support SMEs to grow

Co-founder, GreenOcean Research Labs

I associated with Wadhwani Foundation through AIMED webinar.  I found ‘Wadhwani Sahayta Program" is 
unique and their team is so much well educated  and organized  which  is impressive. I had four virtual 
meetings with their team and senior advisors which I feel is quite effective. This is just a beginning of this 
venture between Siora Surgicals Pvt Ltd and Wadhwani Foundation and i do hope the “Wadhwani Sahayta
Programme" would be a beneficial for all MSMEs if we follow their systems and advice

Managing Director, Siora Surgicals



22

Background

Case study 1: Assisted a SME in scaling up their 
operations

@ Copyright Wadhwani Foundation

Intervention area

Transformation and key takeaway for the SME

• The SME is a manufacturer of advanced electro-surgery equipment that includes robotics, vessel sealing systems, saline 
plasma resection devices and radio frequency ESUs

• They needed assistance in scaling up their business, marketing the new technologies that they work with and in 
formulating a business plan

• The business plan for the SME was formulated that focused on developing their core competencies and market strength. 
Roll-out strategies and timelines for scaling up have been identified

• The SME is also engaged in a skilling program with the Foundation where their staff is being trained in behavioral skills. 
The training provided is through LMS based self-learning model

• Business discovery was conducted to check the overall health of the organization on revenue, operations, finance and 
workforce

• We helped them in identifying avenues for scaling up. These included analyzing sales data and financials, product mix, 
geographies, customer mix, and exports

• Their business operations were modified to holistically include product and service offerings, promotions across 
geographies / segments / value chains while evaluating risks and pin-pointing growth elements for RoI
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Background

Case study 2: Helped a SME with GTM and fund 
raising 

@ Copyright Wadhwani Foundation

Intervention area

Transformation and key takeaway for the SME

• The SME is a manufacturer of forced oscillation technique (FOT) based devices for clinical evaluation of respiratory system 
under tidal breathing conditions

• Having developed a new technology, they needed assistance in raising funds, developing a GTM strategy and formulating 
a solid business model

• Key growth elements, market identifiers for current product and important KPIs were determined. The SME now has a 
business plan with a clearly defined GTM strategy

• The SME is now in the process of talking to various investors and government bodies to get the grants. The funding 
received will be utilized to expand presence in Tier-I and Tier-II cities

• As a first step, Wadhwani Foundation helped conduct As-Is assessment using business discovery process to identify the 
gaps with respect to the key KPIs

• We helped them review the vision of the firm, improve their positioning, analyze product portfolio, determine USPs and 
identifying the current risks

• Financials of the SME were analyzed, their manufacturing and sourcing processes were studied and competitor mapping 
exercise was carried out
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Background

Case study 3: Assisted a SME in marketing and 
sales expansion

@ Copyright Wadhwani Foundation

Intervention area

Transformation and key takeaway for the SME

• The SME is a manufacturer of wound care medical commodities and disposables. They strive to provide their products at 
reasonable and affordable rates

• They were facing an issue with their marketing because of which they were not able to generate the expected sales 
figures. In addition, they were also facing an issue with employee motivation

• After the pricing was studied, the price structure was changed for the products and tiered pricing slabs were introduced 
which assisted them in marketing their products better

• Discussions were initiated to find the find a distributor and reseller for their products in the Americas, thus expanding 
their already existing presence in the Americas

• The Foundation worked as a business strategy and growth partner for the SME for implementing growth strategies, 
introducing operational efficiencies and addressing people and other challenges

• Their existing sales and distribution strategies were studied and new initiatives were introduced to grow existing channels 
and to create new distribution channels in existing/ new markets
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• Samir has 28-years of rich experience in
Research, Strategy and Transformation
consulting in India, Asia, Middle East,
Singapore, UK and the US.

• Samir has a Master’s Degree in Consulting and
Coaching for Change from INSEAD, France.

• Samir leads the Advantage Program focused on
SME business to help them scale up 2-5X to be
able to create jobs.

Pratyush Sharma
Principal Transformation 

(Healthcare)

Leader with 14+ years 
of experience in 

healthcare advisory

A dedicated pool of consultants from leading global consulting firms … 

And many 
more…

Samir Sathe
Executive Vice President

Wadhwani Advantage, India

And many more…

400+

Cumulative years of 
experience

700+

Cumulative number of 
projects executed

10+

Number of countries where 
projects were executed

A dedicated team of consultants to assist SMEs

@ Copyright Wadhwani Foundation

Aditya Prakash
Senior Manager

Wadhwani Foundation

Ram Sharma
Proprietor

Asturias Consulting

Sanjeet Kumar
VP

Athancare

Salil K Sahu
Director

Healthathon Tech

Highly qualified & diverse team of advisors and experts that we can connect you with…

Mathew Isac
Founder,

VentureBean Consulting

P Siva Kumar
Healthcare Specialist
ESI MedTek Solutions

Ratan Jalan
Managing Director
Medium Consulting

Dr. Rangana Sarma
Director

Medium Consulting

Dr. Vandana Kumar
Healthcare Advisor

Wadhwani Foundation

Viviyan Sharma
Senior Consultant 

(Healthcare)

Professional with 
experience in 

international consulting
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Our experience and expertise covers all the aspects of 
healthcare

@ Copyright Wadhwani Foundation

Areas of expertise in Healthcare and Life Sciences

Financial 
management

Business continuity 
planning

Cost management

Communications 
Strategy

Business scale up/ 
growth strategy

Strategy planning 
and development

Digital marketing

Workforce 
management

Supply chain 
management

Manufacturing 
strategy

Export and import 
management

Healthcare IT/ 
Digital strategy

Working capital 
management

Strategic sourcing

Logistics and 
transportation

Technology 
management

Hospital 
management

Oncology value 
chain assessment

Pharma distribution 
management

Animal healthcare 
and nutrition

Lead generation

Public healthcare

Digital marketing

Speciality medical 
care management

R&D centre 
incubation

Tele-medicine

Product introduction

Health IT advisory

Pharma track-and-
trace solutions

Equipment 
manufacturing

Regulatory 
compliances

Virtual healthcare 
strategy

Healthcare Delivery 
(Hospitals, PCPs)

Drug manufacturing

Active Pharmaceutical 
Ingredients

Pharmaceutical Generics

Medical Devices and 
Equipment

Point of care Diagnostics

Clinical Research

Health Insurance

Medical Technology

Formulations

Healthcare vendors (S/W, 
consulting, staffing)

Diagnostics Imaging

Medical Products

Contract Research and 
Manufacturing Services

Healthcare and Life Sciences Sub-
segments
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Eligibility criteria for the SMEs

• Revenue > INR 22 cr (INR 7-22 cr will be considered subject to meeting other criteria)
• Employee size > 25
• High job creation potential: creating more than 20+ jobs
• Willingness to commit few hours per week for transformation
• Willingness to share financial information
• Willingness to come on WF platform and use our resources and knowledge repository

Notes:
• We are bound by a confidentiality agreement once the SMEs register on WF platform
• We will share the application link with the SMEs as a part of the selection process

SMEs are expected to be committed to the program

@ Copyright Wadhwani Foundation



Take Advantage

Want to grow faster? 
Download our APP now. 

‘GENIE’: A SIMPLE STEP TO GROW YOUR BUSINESS

https://www.surveymonkey.com/r/WA-Healthcare
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THANK YOU!

https://advantage.wfglobal.org/
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